SUMMER VILLAGE OF BIRCH COVE

AGENDA
Wednesday, October 14", 2026

Wildwillow Administration Office and via zoom
2317 Township Road 545 Lac Ste. Anne County

Call to Order
Agenda
a) October 14™, 2026 Regular Council Meeting
(that Council approve as is or as amended)
Minutes:
Pages 1-7 a) August 20", 2026 Organizational Meeting Minutes
(approve as presented or with amendments)
Pages 8-11 b) August 20", 2026 Regular Council Meeting Minutes
(approve as presented or with amendments)
Public Hearings: N/A
Delegations/ N/A
Appointments:
Business Arising: a) Council has directed that surveying and mulching of trails in the Summer

Village of Birch Cove be undertaken with consideration for emergency
access and egress, with cost to be covered by available grant funding if
approved.

- Mulching $4,000 - $4,500

- Surveying $7,000

- Land Titles Searches and Encroachment Agreements (if required)
$1,000

for a total of $12,500

(that the surveying and mulching of trails in the Summer Village of Birch
Cove be undertaken with consideration for emergency access and egress,
for a cost of $12,500 to be funded by available grant funding, upon project
grant funding approval)

(some other direction as given by Council at meeting time)




SUMMER VILLAGE OF BIRCH COVE

AGENDA
Wednesday, October 14", 2026

Wildwillow Administration Office and via zoom
2317 Township Road 545 Lac Ste. Anne County

Bylaws & Policies

a)

N/A

New Business:

2027 Interim Operating Budget, each year Council must pass an Interim
Operating Budget until such time as the final operating and capital budget
is passed.

(that an Interim 2027 Operating Budget be passed at %2 the 2026 Approved
Operating Budget and that this Interim 2027 Operating Budget cease to
have any force and effect once the 2027 Operating Budget is approved)

Or

(some other direction as given by Council at meeting time)

b)

Lac Ste. Anne County — Invitation to the Regional Municipalities meeting
on Friday, October 23, 2026 at the Alberta Beach Senior’s Center.

(that Council authorize the attendance of Council and Administration to the
Regional Municipalities meeting on Friday, October 23, 2026 at the
Alberta Beach Senior's Center)

Pages 12-21

Heartland Training & Support Hub, formerly the Farm Safety Center, is
requesting consideration of a $500 contribution (or other amount) towards
Safety Smarts delivery in 2026-2027. The attached letter answers
commonly asked questions about Safety Smart, the participating schools
supported in Lac Ste. Anne County and outlines what the program is
addressing. West Cove has supported this initiative in past years.

(that the Summer Village of Birch Cove provide a contribution of
towards the Heartland Training & Support Hub for Safety Smarts delivery
in 2026/2027)

or

(that the information provided by Heartland Training & Support Hub be
accepted for information)

Or

(some other direction as given by Council at meeting time)
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AGENDA
Wednesday, October 14", 2026

Wildwillow Administration Office and via zoom
2317 Township Road 545 Lac Ste. Anne County

Pages 22-38

d)

Block Captain Roles, Functions & Responsibilities and Follow Up: Block
Captain Orientation & Tabletop Exercise — Director of Emergency
Management, Renee Jackson has provided a comprehensive copy of the
roles and functions of a Block Captain as well as a follow up of the Block
Captain orientation and table top exercise that took place on September
26", 2026. This is great information for everyone to become familiar with.

(that Council accept the Block Captain Functions & Responsibilities as well
as the Block Captain Orientation & Tabletop Exercise which took place on
September 26", 2026 for information)

Or

(some other direction as given by Council at meeting time)

Pages 39-58

Draft Asset Management Plan 2026 — the Draft 2026 Asset Management
Plan that was undertaken by Matthewson & Co. in conjunction with
Administration has been provided. Administration has worked through the
steps required, have completed the Levels of Service Worksheet, has
drafted the Asset Management Policy (which Council has approved). The
Draft Plan has now been provided to Council for review and approval.
Please note that this is a basic level document and that a more
comprehensive plan will be provided through our partnership with the
Alberta Community Partnership (ACP) Regional Asset and Land
Management Strategy project grant.

(that Council approve the 2026 Draft Asset Management Plan provided by
Matthewson & Co. as presented)

(some other direction as given by Council at meeting time)

Financial
Forwarded under
separate cover

Income and Expense Statement — September 30", 2026 and Bank
Balances as at September 30", 2026.

(that the September 30", 2026 Income and Expense Statement and the
September 30", 2026 Bank Balances, be accepted for information)




SUMMER VILLAGE OF BIRCH COVE

AGENDA
Wednesday, October 14", 2026

Wildwillow Administration Office and via zoom
2317 Township Road 545 Lac Ste. Anne County

10 | Correspondence

Pages 59 a) Alberta Summer Villages Association (ASVA) - 2026 Annual Report

Pages 60-76 b) Alberta Summer Villages Association (ASVA) — Sept. 30/26 National
Police Federation Response Call to Action

Pages 77-78 C) Alberta Summer Villages Association — Sept. 18/26 — Important
announcement from Municipal Data Sharing Partnership (AMDSP) - this
document contains important information re: Next Generation 9-1-1 (NG9-
1-1)

Pages 79-102 d) Alberta Municipalities (ABMunis) — Sept. 21/26 Insurance Risk Services,
semi-annual review — 2026 review of Summer Village of Birch Cove
service.

Pages 103-121 e) Yellowhead Regional Library (YRL) — September 20/26 — Draft 2027
Budget

Page 122 f) Government of Alberta, Victoria Bachman, Assistant Deputy Minister,
Municipal Assessment and Grants — Oct. 6/26 — Government Fiscal
Framework (LGFF) and Community Spending Streams

Page 123 Q) Seniuk & Marcato — changes to public sector accounting for 2027 and how
municipalities prepare and present their financial statements webinar
scheduled for November 18", 2026

11 | Council Reports a) Mayor
b) Deputy Mayor
c) Councillor
(that the Council Reports be accepted as presented)
12 | CAO Report
a) | To Do List, August 20", 2026
b) Website Presentation Update
C) ICF — meeting with County update
d) CAOQ Contract
(that the CAO report be accepted as presented)
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13

Confidential
ltems/Closed

Meeting

a)

N/A

14

Adjournment

October 16™M & 17", 2026 — Alberta Summer Village Association 2026 Conference
November 7™, 2026 — SVLSACE Meeting
November 19", 2026 — Regular Council Meeting

























SUMMER VILLAGE OF BIRCH COVE
REGULAR COUNCIL MEETING MINUTES

THURSDAY, AUGUST 20™, 2026

HELD IN PERSON AT 2317 TWP RD 545. LAC STE. ANNE COUNTY, ALBERTA

AND VIA ZOOM
PRESENT: Mayor: Eugene Dugan
Deputy Mayor: Jan Tschudin
Councillor: Dean Preston
Administration: Diane Wannamaker, Chief Administrative Officer
Public at Large: 2
Public on Zoom: 1

CALL TO ORDER

Mayor Dugan called the meeting to order at 4:15 p.m.

AGENDA :
98-26 MOVED by Mayor Dugan that the August 20", 2026 Regular Council Meeting
agenda be approved with the following addition:
8.d) Weed Spraying
CARRIED
MINUTES
99-26 MOVED by Mayor Dugan that the Regular Council meeting minutes from the
June 16", 2026 be approved as presented.
CARRIED
DELEGATIONS(S)
Jerry Haukedal Jerry Haukedal presented a video and written presentation regarding the
4:17 p.m. drainage issue that he (and adjacent neighbors) experienced this year with
the heavy rains. Mr. Haukedal is requesting that the Public Works Consultant
speak with Council with regard to drainage issues in the Summer Village and
Council consider some remediation work to assist.
100-26 MOVED by Mayor Dugan that Council accept the report from Public Works

Renee Jackson, Director
of Emergency
Management

4:23 p.m.

Consultant Jason Madge, as well as the information provided by Mr.
Haukedal.

CARRIED

Director of Emergency Management, Renee Jackson arrived for the meeting
and presented the Emergency Management Report for the period of March —
August, 2026.

Page 10f 4




SUMMER VILLAGE OF BIRCH COVE
REGULAR COUNCIL MEETING MINUTES

THURSDAY, AUGUST 20™ 2026

HELD IN PERSON AT 2317 TWP RD 545. LAC STE. ANNE COUNTY, ALBERTA

AND VIA ZOOM

101-26

MOVED by Councillor Preston that the Emergency Management Report for
the period of March — August, 2026 presented by Director of Emergency
Management, Renee Jackson be accepted for information.

CARRIED

PUBLIC HEARING N/A
BUSINESS ARISING N/A
BYLAWS/POLICIES N/A

NEW BUSINESS
102-26

103-26

104-26

105-26

MOVED by Councillor Dugan that Council ratify the appointment of Jerry
Haukedal for the position of Deputy Director of Emergency Management
effective July 9", 2026, and further that the Summer Village of Birch Cove
cover the costs of required training for Mr. Haukedal.

CARRIED

Mr. Haukedal and Ms. Jackson left the meeting at 5:07 p.m.

MOVED by Mayor Dugan that Council approve the allocation of Family and
Community Support Services (FCSS) for 2026 as follows:

All-Net Communications System - $300.00
Birch Cove Community League - $363.00
CARRIED

MOVED by Mayor Dugan that Administration contact Public Works
Consultant Jason Madge to determine whether he can arrange an on-site
meeting with Council in Birch Cove for the purpose of outlining a staged
drainage plan, with costs to be covered by available grant funding where
possible.

CARRIED

MOVED by Mayor Dugan that Administration contact Lac Ste. Anne County
to determine whether the County is available to provide weed-spraying
services in the Summer Village for the current year.

CARRIED
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SUMMER VILLAGE OF BIRCH COVE
REGULAR COUNCIL MEETING MINUTES
THURSDAY, AUGUST 20™, 2026
HELD IN PERSON AT 2317 TWP RD 545. LAC STE. ANNE COUNTY, ALBERTA

AND VIA ZOOM
106-26 MOVED by Mayor Dugan that Deputy Mayor Tschudin and Councillor Preston
obtain quotes for the required muiching on the remaining portion of the
pathway in the Summer Village.
‘ CARRIED
9. | FINANCIALS
107-26 MOVED by Councillor Preston that the July 31%!, 2026 Income and Expense
Statement and the July 31, 2026 Bank Balances, be accepted for
information.
CARRIED
10. | CORRESPONDENCE ;
108-26 MOVED by Mayor Dugan that the following correspondence be accepted for
information:
» Summer Villages Regional Emergency Management Partnership —
June 2026 and July 2026 work plans
> June 17", 2026 letter from Dan Williams, Minister of Municipal Affairs
confirming the 2026 funding allocations for the Summer Village of
Birch Cove
> Association of Summer Villages of Alberta (ASVA) —August 17", 2026
notification about impending changes to the Local Government Fiscal
Framework (LGFF) Operating Funding. The 2026 allocation for Birch
Cove was $9,230
CARRIED
11. | COUNCILLOR
REPORTS
109-26 MOVED by Deputy Mayor Tschudin that the Council Reports be accepted for
information.
CARRIED
12. | ADMINISTRATION
REPORTS
110-26 MOVED by Mayor Dugan that the Administration reports be accepted for
information as presented.
CARRIED
13. | CONFIDENTIAL N/A
MATTERS
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SUMMER VILLAGE OF BIRCH COVE
REGULAR COUNCIL MEETING MINUTES

THURSDAY, AUGUST 20™ 2026

HELD IN PERSON AT 2317 TWP RD 545. LAC STE. ANNE COUNTY, ALBERTA

AND VIA ZOOM

15.

ADJOURNMENT

The meeting adjourned at 6:02 p.m.

Mayor, Dean Preston

Chief Administrative Officer, Wendy Wildman
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e Approves this policy and sets strategic direction.
o Defines acceptable service levels in consultation with administration.
e Approves budgets, capital plans and long-term financial strategies.

Administration;:

¢ Implements this policy and maintains the asset registry.

e Provides annual reporting on asset conditions, replacement values, risks, and setrvice:
levels.

e Advises Council on priorities, funding needs and regulatory requirements.

e Ensures asset management practices are scaled to the Village's staffing and financial
capacity.

e Operate and maintain assets in accordance with defined service levels.
e Reportonasset condition, failures, and operational issues.
e Support data collection for the asset registry.

5. Service Levels

e Service levels are defined by Council, based on community expectations, affordability, and
regulatory requirements.

o Service levels reflect the Village’s small size, limited staffing, and seasonal fluctuations in
demand.

e Service levels are reviewed regularly and adjusted as needed.
6. Lifecycle & Financial Management

¢ Asset decisions consider total lifecycle costs, not just initial purchase price.

o Renewal and replacement planning are proactive to reduce service disruptions and
emergency repairs.

¢ Financial planning includes reserves, grant opportunities, and long-term strategies to
support asset renewal within the Village’s limited fiscal capacity.

e The Village will pursue partnerships and regional collaboration where beneficial and
necessary.

7. Risk Management

¢ Risks to service delivery are identified, assessed, and managed.
o Critical assets—such as wastewater systems, drainage infrastructure, and key
transportation routes—receive priority in renewal planning.

e The Village maintains compliance with all applicable provincial and federal regulations.
¢ Limited staff capacity is considered when assessing operational risks

8. Monitoring & Reporting

Administration provides annual reports to Council on:
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e Asset condition and performance,

e Replacementvalues and funding needs.

e Progress on asset management implementation.

o Reports are used to inform budget and capital planning decisions.

9. Review Cycle

This policy will be reviewed every four years, or sooner if required by legislative changes or
significant shifts in municipal Council and/or priorities.








































Association of Summer Villages of Alberta
Statement of Financial Paosition
As at December 31, 2025

ASSETS
2025 2024
CURRENT ASSETS
Cash $ 83,970 $ 50,994
Term Deposits 3 10,000 30,000
93,970 80,994
TOTAL ASSETS $ 93,970 $ 80,994
LIABILITIES
CURRENT LIABILITIES
Accounts Payable 315 4,885
Mastercard Payable 132 66
447 4,951
LONG TERM LIABILITIES : - -
TOTAL LIABILITIES 447 4,951
NET ASSETS
Unrestricted Net Assets
Balance, beginning of year 76,043 70,203
Surplus (deficit) 17,480 5,840
Balance, end of year 93,523 76,043
TOTAL NET ASSETS | 93,523 76,043
TOTAL LIABILITIES & NET ASSETS $ 93,970 § 80,994

Audited, accepted and presented as a true and accurate statement of financial position
by the appointed members of the audit committee

22-Jun-2026 MDT

Approved By Date
Kim Bancroft - Director . ,Z‘ ﬂ—‘
Name & Position ‘ﬁﬂsf‘}éagém%unwu...

23-Jun-2026 MDT
Approved By } ‘ Date

Marlene Walsh - Director /W\'

Signer [D: JKIUARGR13...
Name & Position Signature

Document ID: dfaB361b3dbo7dcBc26afcd86c67b03418041383207ablha0ds8800bc7a3 1aaal



Association of Summer Villages of Alberta

Statement of Operations

For the Year Ending December 31, 2025

2025 2024
REVENUE

ASVA Conference $ 80,935 $ 64,812
-Dues 44,752 43,001
Grants - -
Interest income 3,415 2,242
Workshops 15,901 -
Total Operating Revenues 145,004 110,055

OPERATING EXPENSES
ASVA Administration 59,675 58,167
ASVA Conference 39,049 30,924
Bank Charges & Interest 65 89
Board Remuneration 7,447 4,620
Contracted Accounting Services 3,150 3,339
Insurance 2,695 2,584
Meeting Expenses 1,598
Memberships 545 425
Office & Telecommunication 2,125 2,323
Website 546 147
Workshop Costs 12,227 -
Total Operating Expenses 127,524 104,215
Total Surplus (Deficit) for the period $ 17,480 § 5,840

Audited, accepted and presented as a true and accurate statement of financial position

by the appointed members of the audit committee

Approved By Date

Kim Bancroft - Director
Name & Position

Approved By - Date

Marlene Walsh - Director
Name & Position

Document [D; dfaB361b3db07dc8c26alcdB4c67b03418041303207 abfba068800bcT7a3aaal

22-Jun-2026 MDT
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Signature

23-Jun-2026 MDT
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Important Announcement from the AMDSP September 18, 2026

In the next week or so, Telus will begin contacting each municipality and First Nation that has signed an
LGA agreement for Next Generation 9-1-1 (NG9-1-1) service. The contact will be done one at a time so it
will take several weeks to contact all Alberta municipalities and first nations. You can expect this
communication in the next weeks although it may be sent to someone else in your organization. We have
provided our AMDSP GIS contacts to Telus which should help to keep you informed.

A significant part of the LGA agreement relates to the provision and maintenance of GIS data for NG9-1-1.
The documents from Telus will provide detailed instructions on what is required and will ask each
organization to identify who will be responsible for sending the data to Telus and how those updates will
be provided.

For our AMDSP members, there is reason to take these requirements seriously—but there is also good
news.

Why these requirements are important

The technical requirements are substantial and quite possibly beyond the capabilities of all but our largest
members.

The Telus documents request information that may require some investigation, including such things as
identifying your Public Safety Answering Point (PSAP) and providing boundaries for emergency
management, fire services, and police services in your area.

The documents make it clear that the municipality or First Nation that signed the LGA agreement is
responsible for providing and updating the data, as well as for any liability associated with errors in the
data submitted. This liability is not transferable to another agency.

The good news for AMDSP members

AMDSP has been developing a new system specifically to meet the Telus data-submission requirements.
The system will be able to submit data to Telus on behalf of any member that names AMDSP as its data
aggregator.

The new system will handle both the initial data submission and the ongoing submission of “delta”
datasets. Delta datasets contain only the changes—additions and deletions—made after the initial data
load. This requirement adds considerable complexity to the system, but once it is built, the same process
will serve all AMDSP members using this service.

AMDSP has been working with ESRI, the GIS vendor supporting Telus, to test our member data against
the validation routines that will be used for Telus submissions. Our goal is to identify and resolve issues
before submissions are required, allowing members to correct errors well ahead of the deadlines. This will
require input from our members.

AMDSP is also registering as a Federal not for profit corporation so that it can formally take on the
additional responsibility and liability associated with providing this data-submission service for our
members. This is part of our commitment to helping members overcome the technical and administrative
challenges of validating and submitting their data to Telus.



Important Announcement from the AMDSP September 18, 2026

What happens next

AMDSP will continue working with our members and Telus to complete the required documentation and
assist members in preparing the necessary data.

The requirement for polygon data defining PSAP boundaries and other service boundaries presents a new
challenge. More information will follow as these requirements are clarified.

The example to the right illustrates what a potential PSAP polygon layer
would look like. These boundaries will need to remain synchronized with
the geoadministrative boundary layer and other required polygon layers.
This again adds a lot of complexity to the system required for data
submission to Telus.

The release of the new AMDSP system is expected within the next couple
of months. The system will include the additional tests required to help
ensure that member data passes the Telus submission process.

What AMDSP members should do now

Keep your data current. Make sure your

data is accurate and up to date. Several

members currently have data that is too

old to be considered valid for submission to Telus. The AMDSP
membership agreement requires members to review or submit their
data at least once each year.

The LGA agreement with Telus provides for a three-day turnaround to

address issues identified in the GIS data. Each member will need to

determine who will be responsible for responding to address-related

questions and provide AMDSP with the appropriate contact
information.

To help ensure that issues can be addressed within the required timeframe, it is important that AMDSP
has a reliable contact for each member who can respond to mapping inquiries. We recognize that
responsibilities can change, so please ensure that the contact information provided to AMDSP remains
current.

Pay your AMDSP membership dues.

Provide the information in the upcoming Telus documents to Telus and AMDSP so that the polygon data
needed for the NG9-1-1 system can be created.

Contact AMDSP if you have questions about the Telus requirements or the AMDSP submission process.

AMDSP Support support@amdsp.ca (403) 778-0979



























































































Yellowhead Regional Library Draft 2027 Budget
General Fund

REVENUE 2025 2026 2027 VARIANCE
R1 Additional Allotment $ 180,000 $ 200,000 $ 200,000 § ) 23?;2(;225!!2};2;;"1;2?rchased by member libraries; offset in Line E16:
R2 Contract Services $ 85904 $ 85904 $ 21476 $  (64,428) Isn’i‘g(gztéﬁigszf :;)gr;fgg‘z‘;"t; decrease due to Polaris cloud migration and
R3 Interest $ 136,000 $ 180,000 % 120,000 $ (60,000) Estimate based on average account balances and dropping interest rates.
Increased to $5.60 per capita based on Municipal Affairs latest official
R4 Local Appropriations $ 1,430,809 $ 1,460,920 $ 1,695310 $ 234,391 -population figures (2025) remaining stable; increase due to levy increase
approved by municipal members in July 2026.
Prediction for the volume ‘of non-allotment purchases; reflects trend of last
R5 Non-allotment Sales $ 200,000 $ 200,000 3 200,000 % ) three years; offset in Line E18: Purchases - Non-allotment .
Public Library Services Branch operational grant based on 2019 population
R6 Operating Grant $ 1465449 $ 1465449 $ 1,465,449 § - figures and remaining at $4.75 per capita; includes Library Services Grant
paid out to libraries and offset in Line E9: Library Grant Disbursements .
Public Library Services Branch On-Reserve/On-Settlement Grant; offset in
R7 Other Grants $ 31926 § 21,746 $ 27,746 § ) Line E13: On-Reserve/On-Settlement Grant.
R8 School System Levy $ 156505 § 155812 $ 152.811 $ (3,001) :?12:5:; rft(a)(r:ezr:)tzt;end of relatively stable student populations and no levy
R9 Workshop and Conference $ 12000 § 12000 $ - (12,000) svi’riggigrsmé”gtzpe‘;‘;:c’fs°°"fere"°e attendees; offset in £24:
TOTAL REVENUE | $3,698,683 | $3,787,831 | $ 3,882,793 | $ 94,962
EXPENSES 2025 2026 2027 VARIANCE
E1 Bank Charges and Miscellaneous $ 2,780 % 3,500 - $ 3,500 $ - Bank and credit card fees, and miscellaneous charges.
i . Non-capital building maintenance {(mechanical, cleaning, incidentals);
E2 Building Maintenance $ 45,000 ' 48,500 % 50,925 § 2425 increase due to inflation of labour and material costs.
. Technical fixes/replacement of equipment; includes Technology Services
E3 Membership Support $ 2,500 $ 2,500 % 2,500 $ staff travel to member libraries (fuel, meals and, if required, hotels).
E4 Delivery $ 50,547 % 50,500 $ 53,025 §$ 2,525 Direct non-salary costs of YRL delivery system.
R k i lan i i
E5 Employee Benefits $ 381763 $ 373772 $ 412,873 $ 39,101 preefrlrt]aicutrsn i:z:/;r;s(;asnada Pension Plan increases and estimate of benefit
. Reflects known staff changes, director's contract, and estimate of grid
E6 Employee Salaries $ 1931281 § 2065202 § 2043501 $  (20.791) " ces: decrease due to estimate of new staff paid lower on the grid.
Alberta Municipal Services Corporation provides all coverages (auto,
E7 Insurance $ 20000 § 20000 § 20,000 % building, liability, cybersecurity).
Licensing costs for software/equipment leasing and maintenance (often
E8 Leases and Licensing $ 188,296 $ 153,700 $ 173,500 § 19,800 reactive), increase due to new YRL Fortiguard costs with cessation of
TRAC Central Site Contract.
E9 Library Grant Disbursements $ 60,486 $ 60,486 $ 62,028 $ 1,542 I(:)L,J)nec::tg;ss]trcl_;br;;etd to designated libraries, as directed; offset in Line R6:
E10 Library Supplies and Shipping $ 48,000 $ 40,000 $ 45,000 $ 5,000 Processing supplies (mylar, labels, barcodes) and incoming shipment

charges; increased costs communicated by vendors in 2026,

10f13




Yellowhead Regional Library Draft 2027 Budget
General Fund

EXPENSES 2025 2026 2027 VARIANCE
. Alberta Library Trustees’ Association, Library Association of Alberta, The
E11 Memberships $ 20600 % 20,600 $ 20,600 & " Alberta Library, and Canadian Urban Libraries Council.
. . . General office supplies and internal hardware/software; decrease due to
E12 Office Supplies and Equipment $ 23,000 % 20,000 & 10,000 ' § (10,000) actuals spent on capital asset office furniture replacement in 2024/2025,
E13 On-Reserve/On-Settlement Grant $ 27,746 $ 27,746 $ 27,746 $ - Offset in Line R7: Other Grants.
. . Printing costs for communications and advocacy work; YRL portion of
E14 Printing and Promotion $ 5,500 $ 5,500 $ 3,000 % (2,500) regional library system trade show participation costs.
Annual audit fee increase; technical support and incidental legal expenses;
E15 Professional Services $ 189,430 § 148,500 $ 154,000 $ 5,500 majority due to ACSI (IT) managed services; communications contract
increased based on needs.
Allotment maintained at $0.75 per capita for public libraries and $1.00 per
E16 Purchases - Allotment $ 350,000 $ 350,000 $ 350,000 $ - FTE student for school libraries; includes additional allotment purchased by
member libraries and offset in Line R1: Additional Allotment .
New/current online content; majority negotiated by The Alberta Library for
E17 Purchases - HQ Collections $ 268,000 $ 243,500 $ 200,000 $ (43,500) members; decrease due to actual needs based on new eContent Strategy
for current plan of service.
E18 Purchases - Non-allotment $ 200,000 $ 200,000 $ 200,000 '$ - Offset in Line R5: Non-allotment Sales.
. Non-IT staff travel (fuel, meals and, if required, hotels); recruitment-related
E19 Staff Travel Expenses/Recruitment $ 16,500 $ 10,000 $ 8,000 $ (2,000) costs: decrease due to actual needs.
E20 Staff Professional Development $ 53,200 $ 32,300 % 32,300 °$ - Includes training, technical training and conference; continuing education.
E21 Telephone and Utilities $ 100,175 $ 96,075 $ 88,000 - $ (8,075) Off-site data service fees; decrease due to actual needs.
YRL portion of TRAC budget; capital hardware purchases; increase due to
E22 TRAC Expenses $ 244771 § 228212 § 246000 §  AT788 oot in 2026,
Board and committee meeting costs, advocacy and conference; decrease
E23 Trustee Expenses $ 33,975 § 30,000 $ 26,000 $ (4.000) due to operational results,
_ Stronger Together Conference and in-house workshops; remains stable
E24 Workshops and Conference 3 37,050 % 20,000 $ 20,000 $ due to operational results.
TOTAL EXPENSES | $4,300,600 | $4,250,683 ] $ 4,252,498 | $ 1,815
General Fund: Surplus (Deficiency)
601,917 462,853 369,706
Revenue Over Expenses $ (601,917)f $ (462,853) §  (369,706)
Cost-benefit Ratio 116.27% 112.22% 109.52%
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Yellowhead Regional Library Draft 2027 Budget
2026 Fund Reserves

Interfund Transfers Approved March 2026 $

Equity in Operational

Balance at 2025 Year End | $

Excess to June 30, 2026
Revenue Over Expenses $

Amortization to June 30, 2026

Capital Asset Purchases
* includes building improvement

Capital Asset Disposals

Deferred Contribution

General Capital Contingency Capital
Fund Assets Fund Fund Total
$ (625,222) $ 655,134 $ 1,981,111 § 289,623 $ 2,300,646
625,222 $ (625,222)
- |3 655,134 | $ 1,355,889 | $ 289,623 | $ 2,300,646 |

390,410
$ (372,135)
$ 160,306

390,410 | $ 443,305 | $ 1,355,889 | $ 289,623 | $§ 2,479,227 |

Balance at June 30, 2026 | $
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Yellowhead Regional Library Draft 2027 Budget

All Funds

REVENUE Budget Budget _ Prejestion
R1 Additional Allotment $ 180,000 $ 200,000 $ 200,000 -
R2  Contract Services $ 85,904 $ 85,904 $ 21476 §
Deferred Gov't Contributions $ 160,307 $ 160,307 - § 160,307 = -
R3 Interest $ 136,000 $ 180,000 _$T- 120,000 §
R4 Local Appropriations $ 1,430,809 $ 1,460,920 $ k ’1 ,695,310 ﬁ
R5 Non-allotment Sales $ 200,000 % 200,000 $ E 200,000 -
R6 Operating Grant $ 1,465,449 § 1,465,449 ' § 1,465,449 -
R7  Other Grants $ 31,926 §$ 27,746 $ 27,746 -
R8 School System Levy $ 156,595 §$ 155,812 § 152,811 §
R9  Workshops and Conference $ 12,000 § 12,000 $ - 8

TOTAL REVENUE | $ 3,858,990 | $ 3,948,138 | $ 4,043,100 |

EXPENSES B.':.J(:;‘;Set Bi(:izgzt ZOP?ZjE;?S: t
Amortization of Capital Assets $ 271,848 $ 251,346 $ 347,928 H
E1 Bank Charges and Miscellaneous $ 2,780 $ 3,500 $ 3,500 -
E2 Building Maintenance $ 45,000 $ 48,500 $ 50,925 f
E3 Membership Support $ 2,500 $ 2,500 $ 2,500 -
E4  Delivery $ 50,547 $ 50,500 $ 53025
E5 Employee Benefits $ 381,763 $ 373,772 $ 412,873 1
E6 Employee Salaries $ 1,931,281 § 2,065,292 $ 2,043,501 ,@
E7 Insurance $ 20,000 $ 20,000 $ 20,000 -
E8  Leases and Licensing $ 188,206 $ 153,700 § 173500 F
E9 Library Grant Disbursements $ 60,486 $ 60,486 $ 62,028 f
E10 Library Supplies and Shipping $ 48,000 $ 40,000 $ 45,000 t
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Yellowhead Regional Library Draft 2027 Budget

All Funds
EXPENSES Budget Budget __projecion.
E11  Memberships $ 20,600 $ 20,600 % 20,600 -
E12  Office Supplies and Equipment $ 23,000 $ 20,000 $ 10,000 §
E13  On-Reserve/On-Settlement Grant $ 27,746 % 27,746 - $ 27,746 -
E14  Printing and Promotion $ 5500 $ 5,500  $ ‘ 3000 @
E15 Professional Services $ 189,430 $ 148500 § 154000 &
E16  Purchases - Allotment $ 350,000 % 350,000 $ 350,000 -
E17 Purchases - HG Collections $ 268,000 $ 243,500 $ 200,000 §
E18 Purchases - Non-allotment $ 200,000 $ 200,000 $ 200,000 -
E19  Staff Travel Expenses/Recruitment $ 16,500 $ 10,000 $ 8,000 J
E20 Staff Professional Development $ 53,200 .- $ 32,300 $ 32,300 -
E21 Telephone and Utilities $ 100,175 § 96,075 $ 88,000 J
E22 TRAC Expenses $ 244771 $ 228,212 § 246,000 T
E23  Trustee Expenses $ 33,975 § 30,000 $ 26,000 §
E24 Workshops and Conference $ 37,050 $ 20,000 $ 20,000 -
TOTAL EXPENSES | $ 4,572,448 | $ 4,502,029 | $ 4,600,425
Q';‘Z‘::L?bi::‘;':;éf:::'ency) $ (713,458)| $ (553,891)| $ (557,327)
e o o) [s otomfs  wmassassoron
Capital assets:
Telephone System $ 56,570
Computers (staff desktops x5 and HVAC  § 15,000
monitoring & software laptops x2)
$ 71,570
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Yellowhead Regional Library Draft 2027 Budget
2028-2030 Projections

REVENUE Pr;ZiZion Pr;Zifion Pr:-jgifion Pr:-jgitt)ion
R1 Additional Allotment $ 200,000 $ 210,000 $ 220,500 $ 231,525
R2 Contract Services $ 21476 $ - $ - $ -
Deferred Gov't Contributions $ 160,307 $ 160,307 $ 160,307 $ 160,307
R3 Interest $ 120,000 $ 120,000 $ 120,000 $ 120,000
R4 Local Appropriations $ 1,695,310, § 1,729,217  § 1,763,801 $ 1,799,077
R5 Non-allotment Sales $ 200,000 . $ 210,000 $ 220,500 % 231,525
R6 Operating Grant $ 1,465,449 § 1,465,449 § 1,465,449 § 1,465,449
"R7 Other Grants $ 27,746 - $ 27,746 $ 27,746 $ 27,746
R8 School System Levy $ 152,811 § 155,867 $ 158,985 $ 162,164

TOTAL REVENUE - 4,043,100] 4,078,586 4,137,288 4,197,793|

EXPENSES Bi?:iz;ét Prozjgifion Prjjgi?ion Prc?j(e)igion
Amortization of Capital Assets $ 347,928 $ 347,928 § 347,928 § 347,928
E1 Bank Charge‘s and Miscellaneous $ —I;,_S_OO $ 3,588 $ 3,677 $ 3,769
E2 Building Maintenance _$ 50:9_2-5' $ 52,198 $ 54,808 $ 57,548
E3 Membership Support $ 2,500 § 2,500 $ 2,500 $ 2,500
E4 Delivery $ ;,025 $ 54,351 $ 57,068 $ 59,922
E5 Employee Benefits $ 412873 $ 433,517 $ 455,193 §$ 477,952
E6 Employee Salaries $ 2,043,501 $ 2,043,501 § 2,043,501 $ 2,043,501
E7 Insurance $ 20,000 $ 20,000 $ 20,000 $ 20,000
E8 Leases and Licensing $ 173,500 $ 182,175 §$ 194,927 § 208,572
E9 Library Grant Disbursement $ 62,028  $ 62,028 $ 62,028 $ 62,028
E10 Library Supplies and Shipping $ 45,000 $ 45,000 $ 45,000 $ 45,000
E11 Memberships $ 20,600 $ 21,012 § 21,432 § 21,861
E12 Office Supplies and Equipment $ 10,000 - $ 12,000 $ 12,000 $ 13,000
E13 On-Reserve/On-Settlement Grant $ 27,746 $ 27,746 $ 27,746 $ 27,746
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Yellowhead Regional Library Draft 2027 Budget

2028-2030 Projections

EXPENSES Bilc):izg-,et Prozj?::?io n Prc>2jgt2:?io n Prozjg?:(t)ion
E14 Printing and Promotion $ 3,000 $ 5502 $ - 5,503 § 5,504
E15 Professional Services $ 154,000 $ 161,700 $ 174,636 $ 188,607
E16 Purchases - Allotment $ 350,000 $ 350,000 % 350,000 $ 350,000
E17 Purchases - HQ Collections $ 200,000 $ 205,000 $ 210,125 $ 215,378
E18 Purchases - Non-allotment $ 200,000 ' $ 200,000 $ 200,000 $ 200,000
E19 Staff Travel Expenses/Recruitment $ 8,000 $ 8,000 $ 8,000 - $ 8,000
E20 Staff Professional Development $ 32,300'; $ 32,300 $ 32,300 $ 32,300
E21 Telephone and Utilities $ 88,000 . $ 92,400 $ 97,020 $ 101,871
E22 TRAC Expense $ 246,000 $ 246,000 $ 246,000 §$ 246,000
E23 Trustee Expenses $ 26000 $ 26,650 $ 27,316 $ 27,999
E24 Workshops and Conference $ 20 000 % 20,000 $ 20,000 $ 20,000

' TOTAL EXPENSES [$ 4, 600,426 | $ 4,655,095 |$ 4,718,709] % 4,786,987 |
Q!vii'lflséfé’:ﬂfs e‘: ::;c'ency) l.f (557 327)|$  (676,509)| 3 (s81.421)|$  (589,193)
gi‘:f;‘t';ﬁ;"g OT;::Z?;:; éfl:zz’) |—— (557 327) $ (576,509)| $ (581421)| $  (589,193)|
Purchases - Capital Assets B 71,570 | $ 200,884 | $ 70,426 | $ 528,910 |
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Yellowhead Regional Library Draft 2027 Budget
Member Municipal Appropriations and Allotment

Municipal Affairs

2027 YRL Municipal

2027 YRL Allotment

Municipality 2025 Official Populations :tp g;%%?g:::t‘: toal:;g!;cs;-ci)t;:)aiges

as of January 2026 (Based on 2025 Off Pop)  (Based on 2025 Off Pop)
ALBERTA BEACH 864 $ 4,838.40 § 648.00
BARRHEAD 4320 $ 24,192.00 $ 3,240.00
BARRHEAD NO. 11, COUNTY OF 5877 § 132,01120 $ 4,407.75
BEAUMONT 20,888  $ 116,972.80 §$ 15,666.00
BIRCH COVE 67§ 37520 $ 50.25
BRAZEAU COUNTY 7179 $ 40,202.40 $ 5,384.25
BRETON 567 $ 317520 § 42525
CALMAR 2183 $ 12,224.80 $ 1,637.25
CASTLE ISLAND 15§ 84.00 $ 11.25
CLYDE 45§ 232400 $ 311.25
CRYSTAL SPRINGS 74§ 41440 $ 55.50
DEVON 6,545 § 36,652.00 $ 4,908.75
DRAYTON VALLEY 7291 § 40,829.60 $ 5,468.25
EDSON 8374 $ 46,894.40 $ 6,280.50
GRANDVIEW 143 $ 800.80 $ 107.25
HINTON 9,817 $ 54,975.20 $ 7,362.75
JASPER, MUNICIPALITY OF 4738 $ 26,532.80 $ 3,553.50
KAPASIWIN 24§ 134.40 $ 18.00
LAC STE. ANNE COUNTY 11,300  §$ 63,280.00 $ 8,475.00
LAKEVIEW 29 % 162.40 $ 21.75
LEDUC 36,060 $ 201,936.00 $ 27,045.00
LEDUC COUNTY 14,416 $ 80,729.60 $ 10,812.00
MA-ME-O BEACH 128§ 716.80 $ 96.00
MAYERTHORPE 1,343 $ 7,520.80 §$ 1,007.25
MILLET 1,890 $ 10,584.00 $ 1,417.50
NAKAMUN PARK 78§ 436.80 $ 58.50
NORRIS BEACH 71 3 397.60 $ 53.25
ONOWAY 966 $ 5,409.60 $ 724.50
PARKLAND COUNTY 32,205 % 180,348.00 $ 24,153.75
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Yellowhead Regional Library Draft 2027 Budget
Member Municipal Appropriations and Allotment

Municipal Affairs

2027 YRL Municipal
Appropriations

2027 YRL Allotment
to Public Libraries

Municipality 2025 Official Populations at $5.60/Capita at $0.75/Capita
as of January 2026 (Based on 2025 Off Pop)  (Based on 2025 Off Pop)
POPLAR BAY 113§ 63280 $ 84.75
ROSS HAVEN 126§ 70560 $ 94.50
SANDY BEACH 278§ 1,556.80 $ 208.50
SEBA BEACH 229§ - 128240 $ 171.75
SILVER BEACH 55 § 308.00 $ 41.25
SILVER SANDS 214§ - 1,198.40 $ 160.50
SOUTH VIEW 72 0§ 40320 $ 54.00
SPRING LAKE 711 $ 398160 $ 533.25
SPRUCE GROVE 38,985 § ~ 218,316.00 $ © 20,238.75
STONY PLAIN 17,993 $ ~ 100,760.80 $ 13,494.75
SUNRISE BEACH 153§ 85680 $ 114.75
SUNSET POINT 257§ 1,439.20 $ 192.75
SWAN HILLS 1,201 $ 6,725.60 $ 900.75
THORSBY e 967 $ 541520 §$ 725.05
VAL QUENTIN . o 158 §$ 884.80 $ 118.50
WARBURG - 676 $ 3,785.60 $ 507.00
WEST COVE 222§ 1,24320 $ 166.50
WESTLOCK 4921 § 27,557.60 $ 3,690.75
WESTLOCK COUNTY B 7186 § 40,24160 $ 5,389.50
WETASKIWIN 13400 § 75,090.40 $ 10,056.75
WETASKIWIN COUNTY NO. 10 1,217  $ 62,815.20 $ 8,412.75
WHITECOURT 9927 § 55,591.20 §$ 7,445.25
WOODLANDS COUNTY 5254 29,422.40 $ 3,940.50
YELLOWHEAD COUNTY 10,426  $ 58,385.60 $ 7,819.50
YELLOWSTONE 117§ 655.20 $ 87.75
TOTAL 302,734 $1,695,310.40 $227,050.50
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Yellowhead Regional Library Draft 2027 Budget
Member Municipal Library Services Grant and YRL Operating Grant

2019 Population Estimates

2027 YRL Operating Grant
from Province

2027 Library Services Grant
from Province (through YRL)

Municipality -Used by Municipal Affairs at $4.75/Capita ; at $5.60/Capita
(Based on 2019 Pop Est) © (Based on 2019 Pop Est)

ALBERTA BEACH 1,018 § 4,835.50
BARRHEAD 4579 § 21,750.25
BARRHEAD NO. 11, COUNTY OF 6,288 § ~29,868.00
BEAUMONT 19,236 $  91371.00
BIRCH COVE 45 21375 $ 252.00
BRAZEAU COUNTY 7771 36,912.25 § 43,517.60
BRETON 574 § 2,726.50
CALMAR 2228 $  10,583.00
CASTLE ISLAND 10 $ 4750 §$ 56.00
CLYDE 430§ 204250 § 2,408.00
CRYSTAL SPRINGS . 5% 24225 $ 285.60
DEVON 6578 $ 31,245.50
DRAYTON VALLEY 7235 § 34,366.25
EDSON 8414 § 39,966.50
GRANDVIEW E 14§ 54150 $ 638.40
HINTON 9882 § 46,939.50
JASPER, MUNICIPALITY OF 4590 $ 21,802.50
KAPASIWIN 10 $ 47.50 56.00
LAC STE. ANNE COUNTY e 10,899 $ 51,770.25
LAKEVIEW 30 § 14250 §$ 168.00
LEDUC 33,032 §$ 156,902.00
LEDUC COUNTY | 13,780 § 65,455.00
MA-ME-O BEACH F 110  $ 52250 $ 616.00
MAYERTHORPE = 1320 §$ 6,270.00
MILLET 1,945 $ 9.238.75
NAKAMUN PARK 9% $ 456.00 $ 537.60
NORRIS BEACH 38 $ 180.50 $ 212.80
ONOWAY 1,029 $ 4,887.75
PARKLAND COUNTY 32,097 § 152,460.75
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Yellowhead Regional Library Draft 2027 Budget
Member Municipal Library Services Grant and YRL Operating Grant

2019 Population Estimates

2027 YRL Operating Grant
from Province

2027 Library Services Grant
from Province (through YRL)

Municipality Used by Municipal Affairs at $4.75/Capita , at $5.60/Capita
(Based on 2019 Pop Est) = (Based on 2019 Pop Est)
POPLAR BAY 103 $ 48925 § 576.80
ROSS HAVEN 160 §$ 76000 $ 896.00
SANDY BEACH 278§ 132050 $ 1,542.90
SEBA BEACH 169 § 802.75
SILVER BEACH 65 §$ 308.75 $ 364.00
SILVER SANDS 160 760.00 $ 896.00
SOUTH VIEW 67 $ 31825 § 375.20
SPRING LAKE 699 $ 332025 § 3,914.40
SPRUCE GROVE 35766 $ ~169,888.50
STONY PLAIN 17842  $ _84,749.50
SUNRISE BEACH 135 § 64125 $ 756.00
SUNSET POINT © 169§ 80275 § 946.40
SWAN HILLS 1,301 $ 6,179.75
THORSBY = 1,015 § 4,821.25
VAL QUENTIN 252§ 1,197.00 $ 1,411.20
WARBURG - 766 $ 3,638.50
WEST COVE 149§ 707.75 $ 834.40
WESTLOCK 5101 §$ 24,229.75
WESTLOCK COUNTY 7,220 % 34,295.00
WETASKIWIN 12,655 §$ 60,111.25
WETASKIWIN COUNTY NO. 10 11,181 § 53,109.75
WHITECOURT 10,204 $ 48,469.00
WOODLANDS COUNTY r 4754  §$ 22,581.50
YELLOWHEAD COUNTY - 10,095 § 52,226.25
YELLOWSTONE - 137§ 650.75 $ 767.20
- TOTAL 294,772 $1,400,181.00 $62,028.50
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Yellowhead Regional Library Draft 2027 Budget
Member School Division Levies and Allotment

Alberta Education FTE 2027 YRL School 2027 YRL Allotment to

Northern Gateway Public Schools Regular 0.5 FTE as of Sept 2026 Division Levies School Libraries

at-$15.71/FTE at $1.00/FTE
Darwell School Library 138 15 1305 °$ 2,050.16 § 130.50
Elmer Elson Elementary School Library 324 45 3015 & 4,736.57  $ 301.50
Gateway Academy Onoway 0 25 125 % 196.38 § 12.50
Gateway Academy Whitecourt 0 100 500 $ 78550 $ 50.00
Grasmere School Library 116 11 1105 § 17359 § 110.50
Hilltop Junior/Senior High School Library 540 0 _ 5400 § 848340 § 540.00
Mayerthorpe Junior/Senior High School Library 287 0 2870 % ‘ 4_,‘_59_8_.77 $ 287.00
Onoway Elementary School Library 427 58 E 3980 - % 6,252.58 $ 398.00
Onoway Junior/Senior High School Library 517 0 5170 § 8,122.07 $ 517.00
Pat Hardy Primary School Library 291 35 2735 % 4,296.69 § 273.50
Percy Baxter Middle School Library 366 0 _ 3660 % 5,749.86  $ 366.00
Rich Valley School Library 101 11 955 % 1,500.31  $ 95.50
Sangudo Community School Library 97 e 935 § 1,468.89  § 93.50
Whitecourt Central Elementary School Library 326 44 3040 $ 477584 $ 304.00
Subtotal | 3,530 | 351.0 | 3,479.5T$ 54,662.95 | $3,479.50|

. 2027 YRL School 2027 YRL Allotment to

Pembina Hills School Division Regular 0.5 FTE Albt:rstifg:c?t;ggeFTE Division Levies School Libraries

, P at $15.71/FTE at $1.00/FTE
Barrhead Composite High School Library 671 0 . 671.0 § 10,541.41 $ 671.00
Barrhead Outreach 0 29 . 145 $ 22780 $ 14.50
Busby School Library 125 17 116.5 -$ 1,830.22 § 116.50
Dunstable School Library 64 10 59.0 $ 926.89  § 59.00
Ecole Barrhead Elementary School Library 599 112 5430 ' $ 8,5630.53  § 543.00
Ecole Westlock Elementary School Library 462 98 413.0 -'$ 6,488.23 § 413.00
Eleanor Hall School Library 194 19 1845 § 2,898.50 §$ 184.50
Fort Assiniboine School Library 86 11 805 ' $ 1,264.66  $ 80.50
Neerlandia Public Christian School Library 257 30 2420 $ 3,801.82 % 242.00
Pembina North Community School Library 186 26 173.0 $ 271783 § 173.00
Pibroch Colony School Library 0 20 100 $ 157.10- $ 10.00
R.F. Staples Secondary School Library 573 0 5730 $ 9,001.83 §$ 573.00
Sunny Bend Colony School Library 0 19 95 '§$ 149.25 § 9.50
Swan Hills School Library 188 20 1780 § 2,796.38  $ 178.00
Westlock Outreach 0 25 125 -§ 196.38 : $ 12.50
Subtotal | 3,405 | 436.0 | 3,280.0 | $ 51,528.80 | $ 3,280.00 I
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Yellowhead Regional Library Draft 2027 Budget
Member School Division Levies and Allotment

_ Alberta Education FTE 2027 YRL School 2027 YRL Allotment to

Wetaskiwin Regional Public Schools Regular 0.5FTE as of Sept 2026 Division Levies School Libraries
at.$15.71/FTE at $1.00/FTE
Alder Flats Elementary School Library 70 12 640 § 1,005.44 $ 64.00
Buck Mountain Central School Library 118 0 1180 & 1,853.78  § 118.00
Centennial School Library 88 8 84.0 . % 1,319.64 § 84.00
Clear Vista School Library 414 35 3065 % . 6,229.02 $ 396.50
Falun Elementary School Library 104 8 1000 $ - 1,571.00 % 100.00
Griffiths-Scott School Library 268 21 . 2575 $ 404533 % 257.50
Lakedell Elementary School Library 78 9 735 % ' f~ﬁ‘1z1;_5_41,.69 $ 73.50
Lynn Lauren Early Education School 0 50 yF 250 . § 39275 § 25.00
Norwood School Library 176 16 5 168.0 $ 2,639.28 § 168.00
Parkdale School Library 169 12 163.00 '$ 2,560.73  § 163.00
Pigeon Lake Regional School Library 275 0 2750 % 4,320.25  $ 275.00
Pine Haven Colony School Library 21 0 210 $ 32091 § 21.00
Pipestone School Library 68 7 64.5. $ 1,013.30 § 64.50
Queen Elizabeth School Library 179 17 1705  §$ 2,678.56 ° § 170.50
Silver Creek Colony School Library 12 o 120§ 188.52  § 12.00
Wetaskiwin Composite High School Library 850 0 850.0 $ 13,353.50 § 850.00
Wetaskiwin Outreach 0 132 o 66.0 $ 1,036.86  § 66.00
Winfield School Library 63 8 - 59.0 . § 926.89  § 59.00
Subtotal | 2,953 | 335.0 | - 2,967.5 | $ 46,619.43 | $ 2,967.50 |
TOTAL | 9,888 |1,122.0 l_ ey 9,727.0 | $ 152,811.17 I $ 9,727.00 l
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@4 Outlook

LGFF and Community Stream Spending Timelines

From ma.lgffcapital@gov.ab.ca <ma.lgffcapital@gov.ab.ca>
Date Tue 10/6/2026 3:45 PM
To  Angela Duncan <svsouthview@outlook.com>

Dear Chief Administrative Officers and/or Administrators,

During the Minister's 2026 Summer Tour, several local governments raised concerns about the
requirement to spend capital funding within five years of the calendar year in which the funding was
allocated.

As you know, this requirement applies to both the Local Government Fiscal Framework (LGFF) Capital
and the Build Communities Strong Fund — Community Stream. For example, funding allocated in 2024
must be spent by December 31, 2029. The five-year spending period is intended to balance flexibility
and accountability, allowing communities to accumulate funding for larger projects while ensuring
infrastructure investments proceed in a timely manner.

Municipal Affairs recognizes that a few smaller communities may need additional time to build up
sufficient funding to complete significant infrastructure projects. The Minister has indicated he will
consider these requests when they are received.

It is worth noting that in many cases, it may be more cost-effective to proceed with a project earlier by
utilizing borrowing to bridge the funding gap. Future grant allocations can then be used to repay the
debt, allowing communities to address infrastructure needs sooner and take advantage of current
construction prices. It also ensures communities maintain eligibility for annual grant payments,
provided program reporting requirements are met.

If you would like to discuss funding options available or need additional information on meeting your
local government’s spending timelines, please contact a grant advisor toll-free by first dialing 310-
0000, then 780-422-7125.

Sincerely,

Victoria Bachmann
Assistant Deputy Minister, Municipal Assessment and Grants



Wildwillow Enterprises

From:
Sent:
To:
Subject:

Seniuk and Marcato No Reply <support@seniuk.com>
October 8, 2026 10:40 AM

Wildwillow Enterprises

Significant PSAS Changes Webinar

Seniuk and Marcato sent you a
message

Good morning Angela,

Significant changes to Public Sector Accounting Standards will take
effect in 2027 and will affect how municipalities prepare and present their
financial statements.

To help municipalities prepare, we are offering a webinar designed for
CAQOs, finance staff, council members, and other administrative staff.

The session will focus on the most relevant changes and what they will
mean in practice. Beyond the changes to the financial statements
themselves, we will discuss how the new reporting framework may
influence budgeting discussions, capital and financing decisions, and
how municipalities communicate their financial position.

Topics will include:

» The new PSAB Conceptual Framework

* How the financial statements will change

» Changes to how the budget is reflected in the financial statements
* How municipalities can prepare

* What questions CAOs and finance staff can expect from council and
residents, and how to respond.

The course will be presented by Colton Kerswell, CPA, an experienced
manager with our firm. If you have any questions about the course or the



upcoming PSAS changes, please feel free to reach out to Colton directly
at colton@seniuk.com.

Participants will receive an implementation guide to assist with applying
the new standards within their municipality. A certificate of completion
will also be available upon request to support professional development
requirements.

We will be offering the webinar on two dates:
October 28, 2026 at 11:00 am
November 18, 2026 at 2:00 pm

The cost is $150 for one registrant or $250 for two or more registrants
from the same municipality.

If you are unable to attend either session, a video recording can be
provided. However, we encourage attending one of the live sessions
where possible, as participants will have the opportunity to ask questions
and discuss how the changes may apply to their municipality.

Given the significance of the upcoming changes, we recommend that
municipalities participate in the course unless they are planning to
independently research and prepare for the new standards.

If you or members of your team would like to attend, please register at
seniuk.com/course-registration-form or contact us at colton@seniuk.com
or Laura@seniuk.com

We hope you can join us and look forward to seeing you there.
Regards,
Seniuk & Marcato, CPAs

This message was sent by Seniuk and Marcato via Awditify. You can
manage campaign email preferences from the footer link below.

Awditify - 8210 111st NW Edmonton, Alberta, Canada
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