

SUMMER VILLAGE OF BIRCH COVE
REGULAR MEETING AGENDA
Thursday, April 16th, 2026 – commencing at 4:00 p.m.
Wildwillow Administration Office & Via Zoom
2317 Township Road 545 Lac Ste. Anne County
______________________________________________________________________
	
	Call to Order

	
	

	2.
	Agenda
Pages 1-6
	
a)
	
Thursday, April 18th, 2026 Regular Council Meeting

(approve agenda as presented or as amended)



	3.
	Minutes:
Pages 7-10


	
a)


	
Thursday, February 19th, 2026 Regular Council Meeting 

(approve minutes as presented or as amended)


	4.
	Public Hearings
Bylaw 170-2025
Draft Land Use Bylaw 1st Reading Version December 18th, 2025
Pages 11-65

	
a)
	
4:25 p.m. – Land Use Bylaw 170-2025 – a Bylaw to establish regulations for how land can be developed within the Summer Village of Birch Cove.  First reading to this Bylaw was given on December 18th, 2025 at the Regular Council Meeting.  The Public Hearing package is attached with the agenda which includes the Notice of Public Hearing that was mailed out March 19th, 2026 and any written submissions received prior to the deadline of April 9th, 2026 at 4:00 p.m.  At the time of Agenda preparation, no submissions were received. Any late submissions received will be distributed to Council at meeting time. 

The Regular meeting resumed at _________________.

Bylaw 170-2025, Draft Land Use Bylaw (1st Reading Version December 18th, 2025) – subsequent to the Public Hearing for the Land Use Bylaw, it is now in order for Council to discuss matters and for Council to: 

(take action on the matter (consider any amending motions to the Land Use Bylaw 170-2025 and to give consideration to second and third readings of the Bylaw); schedule the matter for later Council deliberation, postpone the matter for additional staff work or other reasons, or some other direction as given by Council at Meeting time)


	5. 
	Delegations/
Appointments:
Seniuk & Marcato, Chartered Accountants

	
a)
	
4:05 p.m. a representative from  Seniuk & Marcato Chartered Professional Accountants – will be joining the meeting via zoom to present the Draft 2025 Financial Statements with Council. 

(that the 2025 Draft Financial Statements for the Summer Village of Birch Cove presented by _____________, from Seniuk & Marcato, Chartered Professional Accounts, be approved as presented) 

Or

(some other direction as given by Council at meeting time)

(Motion:  that the Regular Council Meeting be recessed to move into a Public Hearing regarding Land Use Bylaw 170-2025 at 4:25 p.m.  Regular Meeting will resume upon adjournment of the Land Use Bylaw Public Hearing)


	6.
	Business Arising
Page 66-67






	
a)
	
Further to previous meetings and direction of Council, attached is the 2026 Operating Budget as accepted by Council at the last meeting.  This budget has a 4.5% increase in municipal tax dollars collected. 

(that the fourth and final review of the Draft 2026 Operating Budget be approved as presented at meeting time at a 4.5% increase in municipal tax dollars collected, and further that the minimum amount payable increase by the 4.5%)


	7.
	Bylaws & Policies
Bylaw 173-26
Taxation Bylaw
Pages 68-69
	
a)
	
Bylaw 173-26, Taxation Bylaw – as follow-up to the approved budget, attached is the required 2026 Tax Rate Bylaw which sets the various rates of taxation for the 2026 year, to be approved by Council. 

(that Bylaw 173-26, being a Bylaw to authorize the rates of taxation imposed for taxation for the 2026 year for the Summer Village of Birch Cove, be given 1st reading as presented)

(give 2nd reading to Bylaw 173-26 as presented)

(give unanimous consent to consider 3rd reading of Bylaw 173-26 as presented)

(give 3rd and final reading of Bylaw 173-26 as presented)


	8.
	New Business
Page 70
	a)
	Family and Community Support Services (FCSS) – the Family and Community Support Services accountability framework is arriving in 2026.  Our FCSS Coordinator has met with the Provincial FCSS team to discuss the new requirements and will be present at the meeting to address any questions or concerns.  We are still working out what this means for the Summer Village of Birch Cove, however wanted to ensure that Council is aware that charges are coming which may impact who and what we fund.  Included is some information and provided by FCSS to assist Council in understanding the changes and consider how things might be funded moving forward.  
(that the information and discussion regarding the Family and Community Support Services (FCSS) Accountability Framework be accepted for information)


	
	Pages 71-72
	b)
	Alberta Community Partnership Grant Approval – Regional Asset and Land Management Strategy – the Summer Village of South View has been approved for a $200,000 grant under the Intermunicipal Collaboration component of the 2025/26 Alberta Community Partnership (ACP)program in support of its’ Regional Asset and Land and Management Strategy project.  South View is the lead municipality on this grant in partnership with the Summer Villages of Birch Cove, Silver Sands, West Cove and Nakamun Park.  The key deliverables identified in the grant application are: 
· Asset Condition Assessment (stormwater, transportation, recreation)
· Updated 10-year Capital plans
· Analysis of regional asset data and GIS integration options (as funding allows)

As per the grant application, the project will be led by each municipality’s CAO and other designated staff and technical advisors.  Councils will be kept informed of progress by their respective administrations. 

(that the February 20th, 2026 Alberta Community Partnership Grant Approval letter for the Regional Asset and Land Management Strategy be accepted for information and further, that the project proceed with MPE Engineering)

Or

(some other direction as provided by Council at meeting time)


	
	
	
	Catalis Software System (formerly Muniware) – Council was presented the option to upgrade our accounting/software system in November, 2025 at which time a motion was made to proceed with the new system, along with a new computer that was solely for Birch Cove.  The decision was made to proceed with the upgrade, however costs for the system change over were slightly higher than originally thought.  The new cost of implementation is $7,500 and annual software fee is $3,000.  Council approved the increase up to $9,000 for software and computer on March 24th, 2026 via email.  We require a formal motion from Council for this increase. 

(that Administration proceed with the purchase of a new laptop and financial software from Catalis (Enterprises Resource Planning) system at an estimated cost of up to $9,000 with these costs be covered through reserves, and that future operating budgets build-in the $3,000 annual operating costs)

Or

(some other direction as given by Council at meeting time)


	
	Pages 73-82








DRAFT POLICY
A-ADM-
ASSETMGMT, 
Asset Management Policy
Pages 83-85







	
	Asset Management Monthly Progress Report for February 1 – 28, 2026; Asset Management Levels of Service and Asset Management Policy -  as you know, Birch Cove agreed to participate in the proposed Matthewson & Co. Asset Management Project, along with other Summer Villages in the area.  Administration has been working through the steps required and have now completed the Levels of Service Worksheet (attached).  Also attached is the Progress Report from Matthewson & Co. for the month of February, 2026.  

As we understand it, we are now required to pass an Asset Management Policy for the Summer Village.  Attached is a draft copy of the Policy for Council consideration. 

(that Council accept the Asset Management Plan Monthly Progress Report for February, 2026 and the Levels of Service Asset Worksheet as presented)

(that Council approve Policy A-ADM-ASSETMGMT as presented)

Or

(some other direction as given by Council at meeting time)

	
	Pages 86-116
	
	Yellowhead Regional Library – on April 1st, 2026 Administration received a letter from the Yellowhead Regional Library (YRL) requesting consideration for an increase to the municipal levy from $4.85 to $5.60 per capita (an increase of $0.75 per capita) in 2027.  To move forward with this increase, the YRL consortium requires written notice form two thirds of the parties to the YRL Membership Agreement.  To support this request, the following information is attached: 

· The Case for Investment
· Business Case for Proposed Increase to Municipal Levy
· 2026 Actual and 2027 Proposed Municipal Levies
· 2025 YRL Annual Report

(that the Summer Village of Birch Cove agrees to an amendment to Schedule C of the Yellowhead Regional Library Master Membership Agreement to allow for a municipal levy increase from $4.85 per capita to $5.60 per capita, effective January 1st, 2027)

Or

(that the Summer Village of Birch Cove opposes an amendment to Schedule C of the Yellowhead Regional Library Master Membership Agreement to allow for a municipal levy increase from $4.85 per capita to $5.60 per capita, effective January 1st, 2027)


	
	
	
	Seasonal Maintenance Person – as you are aware, the Summer Village advertised for a seasonal groundskeeper this spring when the ad was sent out to all residents along with the Land Use Bylaw Public Hearing on March 19th, 2026.  The closing date for the position was April 7th, 2026.  Administration only received one application, which Council is aware of. 

(that the Summer Village of Birch offer the Seasonal Maintenance to ____________ at the rate of ________ per hour, for the period of May 1st, 2026 to the end of October 2026 for 16 hours per week)

(direction as given by Council at meeting time)


	9.
	Financials

	
	Income and Expense Statement – March 31st, 2026 and Bank Balances as at March 31st, 2026. 

(that the March 31st, 2026 Income and Expense Statement as outlined in the 2026 Budget and the March 31st, 2026 Bank Balances, be accepted for information)



	10.
	Correspondence
Pages 117-125
	
a)
	
Alberta Municipalities – member webinars “what we heard” report on Federal Budget & Funding Infrastructure for Housing, FCSS and Prevention and Police Funding Model. 


	
	Pages 126-128
	b)
	February 27th, 2026 ABMunis Report on the Government of Alberta’s 2026-27 Budget and News Release – Albertans’ Property Taxes will go up because of Budget 2026


	
	Pages 129-131
	c)
	Lac Ste. Anne Foundation – December 5th, 2025 Board Meeting Minutes


	
	Pages 132-142
	d)
	January 22nd, 2026 - Alberta Summer Village Association – collective feedback submission to Alberta Municipal Affairs on proposed changes to the Local Authorities Election Act (LAEA), recognizing the unique demographics of Summer Villages as pertaining to Elections. 


	
	Pages 143-144
	e)
	March 31st, 2026 – notification from the Office of the Chief Provincial Veterinarian regarding the review of the Animal Protection Amendment Act. 


	
	
	f)
	

	
	
	
	

	11.
	Councillor Reports

	
	

	12.
	Administration  Report

	a)
b)
	Action List – February 19th, 2026
Boat Dock Insurance

	13.
	Confidential Matters

	
	N/A

	13.
	Adjournment
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