

SUMMER VILLAGE OF BIRCH COVE
REGULAR COUNCIL MEETING MINUTES
THURSDAY, FEBRUARY 19TH, 2026
HELD IN PERSON AT 2317 TWP RD 545. LAC STE. ANNE COUNTY, ALBERTA
AND VIA ZOOM

	5                                        
	PRESENT:











	Mayor:                         Dean Preston (via zoom)
Deputy Mayor: 	Jan Tschudin (via zoom)
Councillor:       	Eugene Dugan

Administration: 	Wendy Wildman, Chief Administrative Officer - regrets                                 
                                   Diane Wannamaker, Administrative Assistant
                                                                                                                           
Public at Large:          0

Public on Zoom:         0


	
	   
	

	1.
	CALL TO ORDER
	Mayor Preston called the meeting to order at 4:00 p.m.


	
	
	

	2.
	AGENDA
01-26
	
MOVED by Mayor Preston that the February 19th, 2026 Regular Council Meeting agenda be approved as presented. 
CARRIED


	 
	
	

	3.
	MINUTES
02-26


	
MOVED by Mayor Preston that the Regular Council meeting minutes of December 18th, 2025 be approved as presented.
CARRIED


	
	
	 

	4.
	PUBLIC HEARING(S)

	N/A


	
	
	

	5.
	DELEGATIONS(S)

	N/A


	
	
	

	6.
	BUSINESS ARISING
03-26




	
MOVED by Councillor Dugan that the final review of the Municipal Draft 2026 Operating Budget be approved with changes discussed at a 4.5% increase for 2026, with School Requisition to come for finalization.

CARRIED

	
	
	

	7.
	BYLAWS/POLICIES
04-26
Bylaw 172-2026, Advertising Bylaw


05-26



06-26



07-26




	
MOVED by Councillor Dugan that Bylaw 172-2026, being an Advertising Bylaw be given first reading as is or as amended.
CARRIED

MOVED by Deputy Mayor Tschudin that Bylaw 172-2026 be given 2nd reading as presented.
CARRIED

MOVED by Mayor Preston that Bylaw 172-2026 be given unanimous consent to consider 3rd reading in one sitting. 
CARRIED UNANIMOUSLY

MOVED by Councillor Dugan that Bylaw 172-2026, Advertising Bylaw be given third and final reading as presented.  
CARRIED

	
	
	

	8.
	NEW BUSINESS
08-26





09-26






10-26





11-26




12-26


	
MOVED by Councillor Dugan that the Summer Village of Birch Cove continue to utilize TAXervice Inc. to manage tax arrears recovery on the Summer Village’s behalf for a term of three (3) years, beginning January 1st, 2026 to December 31st, 2028.
CARRIED

MOVED by Mayor Preston that the information and discussion regarding the Family and Community Support Services (FCSS) Accountability Framework be accepted for information and further that FCSS Coordinator, Shelley Vaughan be invited to the April 16th, 2026 Regular Council meeting to address questions on the new FCSS Accountability Framework.
CARRIED

MOVED by Councillor Dugan that Council accept the Asset Management Plan Monthly Progress Report as presented and direct Administration to complete the Asset Management Project within existing operational capacity, understanding that this may delay project completion. 
CARRIED

MOVED by Councillor Dugan that Administration obtain a quote from our insurance provider for insurance on the community boat dock system in the Summer Village of Birch Cove.         
CARRIED

MOVED by Deputy Mayor Tschudin that Administration draft an advertisement for a Summer Maintenance position for 16 hours per week and include this Ad in the Land Use Bylaw Public Hearing mailout. 
CARRIED




	   
	
	

	9.
	FINANCIALS
13-26
	
MOVED by Councillor Dugan that the January, 2026 Income and Expense Statement as included in the Draft Budget and the January 31st, 2026 Bank Balances, be accepted for information. 
CARRIED


	
	
	

	10.
	CORRESPONDENCE
14-26
	
MOVED by Mayor Preston that the following correspondence be accepted for information:

· Alberta Summer Villages Association – Executive effective December, 2025
· Update on Changes to Alberta’s Police Funding Model
· ABMunis Initial Response to Provincial Government’s police Funding Model announcement
· Lac Ste. Anne Foundation Board Meeting Minutes – October 8th, 2025
· Association of Summer Villages of Alberta – December 12th, 2025 notice on Joint Use and Planning Agreements
· Holiday Newsletter from Municipal Planning Services
· Summer Villages of Alberta 2025 Year in Review – Newsletter
· December 16th, 2025 letter of congratulations to all newly elected municipal councils
· Association of Summer Villages of Alberta (ASVA) – Local Authorities Election Act Review
· Seniuk & Marcato – January 23rd, 2026 Audit Engagement Letter outlining the objective, scope responsibilities etc. 
· Village of Alberta Beach, Mayor Tara Elwood – January 20th, 2026 Letter to Minister of Transportation and Economic Corridors, Emergency Response Dispatch Practices on a Provincially Significant Transportation Corridor 
CARRIED


	
	
	

	11.
	COUNCILLOR REPORTS
15-26



	

MOVED by Mayor Preston that the Councillor reports be accepted for information as presented.
CARRIED


	
	
	

	


12.
	


ADMINISTRATION
REPORTS
16-26


	

MOVED by Mayor Preston that the Administration reports be accepted for information as presented.
CARRIED


	
	
	

	13.
	CONFIDENTIAL MATTERS

	N/A



	
	
	

	15.
	ADJOURNMENT
	The meeting adjourned at 4:57 p.m.

















___________________________________
Mayor, Dean Preston



 ___________________________________
Chief Administrative Officer, Wendy Wildman
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