

SUMMER VILLAGE OF BIRCH COVE
AGENDA
Thursday, February 19th, 2026
Wildwillow Administration Office and via zoom
2317 Township Road 545 Lac Ste. Anne County
______________________________________________________________________
	
1.
	
Call to Order

	
	

	2.
	Agenda
Pages 1-6
	
a)
	
February 19th, 2026 Regular Council Meeting

(that Council approve as is or as amended)


	3.
	Minutes:
Pages 7-10


	
a)

	
Thursday, December 18th, 2025 Minutes

(approve as presented or with amendments)



	4. 
	Public Hearings:

	
	N/A


	5.
	Delegations/
Appointments: 
	


	N/A

	6.
	Business Arising: 


	a)
	Draft 2026 Operating Budget – supplied to Council is our third review of the draft 2026 Operating Budget for the Summer Village of Birch Cove.   This draft budget will be reviewed at meeting time.  As Birch Cove does not have a regular March meeting scheduled, Council will have to hold a Special Meeting for budget approval in order to have the Tax Rate Bylaw available for approval at the April meeting, unless approval is given today.  

(that the 3rd review of the Draft 2026 Operating Budget be accepted for information, and that Administration make changes to this Draft 2026 Operating Budget as directed at meeting time, and that a final budget be presented at a Special Council Meeting scheduled on March _____, 2026 for approval)

Or

(some other direction as given by Council at meeting time) 


	7.
	Bylaws & Policies
Bylaw 172-26
Advertising Bylaw
Pages 11-14
	
a)
	
Bylaw 172-26, Advertising Bylaw – further to the reference information  provided by the Association of Summer Villages of Alberta (attached), it is felt that an Advertising Bylaw would be in the best interests of the Summer Village of Birch Cove.  For important information such as a Public Hearing for the Land Use Bylaw, we will always provide a mail out to Birch Cove residents.  For other items, Special Meeting dates etc. we prefer to advertise on the website and/or through AllNet which would be covered off with this new Bylaw. 

(that Council give 1st reading to Bylaw 172-26, Advertising Bylaw, as is or as amended)

(give 2nd reading to Bylaw 172-26 as is or as amended)

(give unanimous consent to consider third reading of Bylaw 172-26 in one sitting as is or as amended)

(give 3rd and final reading to Bylaw 172-26 as is or as amended)


	8.
	New Business:
Pages 15-18
	
a)
	
TAXervice Engagement Letter – the Summer Village of Birch Cove utilizes TAXervice to manage tax arrears recovery on properties within the Village.  They have forwarded a new engagement letter for the period January 1st, 2026 to December 31st, 2028.  There are a few changes to Appendix “A” – Outline of Costs, the main differences are reflected in the set up and auction costs and increases to the Special Service Fees.  This service has been invaluable to the Summer Village as there are very specific processes with very specific time lines to tax recovery. The costs that are incurred through this service are charged back to the appropriate tax roll so are eventually collected.  To continue with this service, we are requesting Council approval for the continued use of TAXervice for the period of Jan. 1/26 to Dec. 31/28.

(that the Summer Village of Birch Cove continue to utilize TAXervice Inc. to manage tax arrears recovery on the Summer Village’s behalf for a term of three (3) years, beginning January 1st, 2026 to December 31st, 2028)

Or

(some other direction as given by Council at meeting time)


	
	Pages 19-29

	b)
	Family and Community Support Services (FCSS) – the Family and Community Support Services accountability framework is arriving in 2026.  Our FCSS Coordinator has met with the Provincial FCSS team to discuss the new requirements.  We are still working out what this means for the Summer Village of Birch Cove, however wanted to ensure that Council is aware that charges are coming which may impact who and what we fund.  Included is some information and provided by FCSS to assist Council in understanding the changes and consider how things might be funded moving forward.  
(that the information and discussion regarding the Family and Community Support Services (FCSS) Accountability Framework be accepted for information)
Or
(some other direction as given by Council at meeting time)

	
	Pages 30-66

	c)
	Asset Management Plan Monthly Progress Report – as you will recall, Birch Cove agreed to participate in the proposed Matthewson & Co. Asset Management Project, along with other Summer Villages in the area.  Attached is the slide presentation of a meeting with the Matthewson team outlining what Asset Management is and how it is important in the future planning for a municipality.  As well attached is the monthly progress report for January, 2026.  Administration has completed the Asset Listing, Condition Assessment and Asset Importance and has forwarded this to Matthewson.  We have now been requested to complete An Asset Management Readiness Scale.  The Asset Management Plan is a necessary tool that assists municipalities get a clear picture of the current municipal financial state based on all of the things that are going to need to be repaired or replaced over the next several years, which assist with financial planning moving forward.  However, Administration was of the understanding that Matthewson was putting together the Asset Management Plan, when in reality they are really just guiding the municipality through the process.  This project is taking much more Administrative time than we were made aware of at the beginning.  

(that Council accept the Asset Management Plan Monthly Progress Report as presented and direct Administration to complete the Asset Management Project within existing operational capacity, understanding that this may delay project completion)

Or

(some other direction as given by Council at meeting time)


	
	Pages 67-69
	d)

	Boat Dock Insurance Coverage – the Association of Summer Villages of Alberta sent out an information letter on January 26th, 2026 with regard to insurance coverage for boat docks.  The Summer Village of Birch Cove is in a unique situation whereby the residents themselves have purchased the boat dock system so ownership is somewhat vague.  Attached is the Asset Descriptions forwarded from Matthewson for our Asset Management Plan, however we are not able to ascertain exactly what dock section is included in the listing (i.e. roll-in dock, sundeck) etc.  The total asset value in the listing is $74,399 and it is unclear as to whether this is an accurate value or there is some duplication in the listing.  Currently the Summer Village does not carry insurance on the dock system.  We are requesting that Council advise whether we should be carrying insurance on this as it is assumed that the residents that have contributed to the docks do not have coverage on their own policy and further, if so what value would we insure this for? 

(direction as given by Council at meeting time)


	
	
	e)

	Summer Maintenance Person – it is generally understood that it is not a great practice to have someone on Council employed by the Municipality.  In this regard, Municipal Affairs has advised that “contractors” would not typically be considered employees of a Municipality, however there are aspects of the contractual relationship that can make it look more like an employment relationship.  To avoid any perceived bad practices, Council may want to consider if the seasonal position should be advertised, offered to someone that is familiar with the duties etc. 

(direction as given by Council at meeting time)


	
	
	f)

	


	
	
	g)

	

	9.
	Financial
Forwarded under separate cover
	
a)
	
Income and Expense Statement – January 31st, 2026 and Bank Balances as at January 31st, 2026. 

(that the January 31st, 2026 Income and Expense Statement as outlined in the 2026 Draft Budget and the January 31st, 2026 Bank Balances, be accepted for information)



	10.
	Correspondence 
Pages 70-78
	
a)
	
Alberta Summer Village Association – Executive effective December, 2025.


	
	Pages 79-80
	b)
	Update on Changes to Alberta’s Police Funding Model 


	
	Page 81
	c)
 
	ABMunis Initial Response to Provincial Government’s Police Funding Model Announcement 


	
	Pages 82-85
	d)
	Lac Ste. Anne Foundation Board Meeting Minutes – October 8th, 2025


	
	Pages 86-89
	e)
	Association of Summer Villages of Alberta – December 12th, 2025 notice on Joint Use and Planning Agreements (JUPA) Regulation – we are pleased to see that there has been an exemption for municipalities that do not have school boards own or occupy a school building within the municipality’s boundaries.


	
	Page 90
	f)
	Holiday Newsletter from Municipal Planning Services (MPS) offering an opportunity to nominate a deserving charity in the area for a random draw donation.  Administration has forwarded the Onoway Food Bank on behalf of the Municipality. 


	
	Pages 91-92
	g)
	Summer Villages of Alberta 2025 Year in Review – Newsletter

	
	Page 93
	h)
	December 16th, 2025 letter of congratulations to all newly elected municipal councils. 


	
	Pages 94-104
	i)
	Association of Summer Villages of Alberta (ASVA) – Local Authorities Election Act Review – ASVA has been advocating for Summer Villages by ensuring that municipal election legislation is workable, fair, and proportionate to maintain strong local democracy in our communities.  The attached Executive Summary outlines the collective feedback presented to Alberta Municipal Affairs on proposed changes to the Local Authorities Election Act (LAEA), which better reflects the unique governance structure of Summer Villages, seasonal population, property-based electorate and limited administrative capacity of Summer Villages.  


	
	Pages 105-112
	j)
	Seniuk & Marcato – January 23rd, 2026 Audit Engagement Letter outlining the objective, scope, responsibilities, etc. 


	
	Pages 113-115
	k)
	Village of Alberta Beach, Mayor Tara Elwood – January 20th, 2026 Letter to Minister of Transportation and Economic Corridors, Honourable Devin Dreeshen – Emergency Response Dispatch Practices on a Provincially Significant Transportation Corridor


	
	
	l)
	

	
	
	m)
	

(that the correspondence items be accepted for information)


	11.
	Council Reports







	
a)

b)

c)
	
Mayor 

Deputy Mayor 

Councillor 

(that the Council Reports be accepted for information)


	12.
	Chief Administrative Officer Report
Forwarded under separate cover






	


a)
b)
c)

	


To Do List – December 18th, 2025



(that the Chief Administrative Officer Reports be accepted as information)




	13.
	Confidential Matters

	
	N/A



	14.
	Adjournment

	
	




Next Meetings:  	Special Council Meeting, March _____, 2026
	Public Hearing and Regular Council Meeting, April 16th, 2026
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